Enhance Your Organization’s Capacity to

Reduce Violence & Trauma

We invite nonprofit leaders working on violence prevention and trauma in the communities of
West Athens/Westmont, Willowbrook, East Compton, and Florence-Firestone to join us for a
free 2-hour workshop.

You will have the opportunity to assess the capacity of your nonprofit organization and learn
about free workshops and customized, one-on-one, technical assistance available in the
coming months.

Choose a location convenient to you!

Florence- : West Athens/
Firestone Willowbrook Westmont East Compton
Wednesday
October 4, 2017
Tuesday - e Tuesday Wednesday
October 3, 2017 10am-Noon or 7-9pm October 10, 2017 October 11, 2017
10am-Noon or 6-8pm (Location Pending) 10am-Noon or 6-8pm 10am-Noon or 6-8pm
Franklin D. Roosevelt Park Cha&i;%.r?erim dugéyeegiléy of Helen Keller Park East Rancho Dominguez Park
7600 Graham Ave. Cock BUT ding R 530 1045 W 126th St. 15116 Atlantic Ave.
Los Angeles, CA 90001 1731 E. 120th St. Los Angeles, CA 90044 Compton, CA 90221
Los Angeles, CA 90059

Limited spots are available!

To register, please visit:
http://ph.lacounty.gov/ivpp

For more information, please contact:
Daniel Healy at (213) 351-1906 or dhealy@ph.lacounty.gov

Free workshops and technical assistance available in the coming months:
Developing an Effective Board of Directors
Strategic Planning: Where Do We Go from Here?
Resource Development: How to Keep the Lights on and the Doors Open
Data & Surveys 101
Measuring Success: Evaluating Your Efforts
What Have We Done? Managing Operations, Staffing and Budgets
Free and Low Cost Web-Based Communication Tools
Outreach Strategies to Strengthen Residents’ Power
Capturing the Story: Sharing Powerful Stories to Create Real Change
Building Effective Local Campaigns: Organizing for Immediate & Long-term Social Change
Getting There Together: How to Implement a Collaboration

The goal of the Trauma Prevention Initiative, established in December 2015, is to reduce trauma visits and deaths throughout Los P“hlic Health
Angeles County, beginning with reducing the high rates of violence in South Los Angeles. The Initiative will build a foundation for a
comprehensive approach to violence prevention and intervention by coordinating strategies across the lifespan, leveraging resources Injury & Violence Prevention Program
of existing programs and developing innovative programs, policies, and partnerships.
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